The Eastern Local Board of Education held a special meeting on October 5, 2017 at
6:00 P.M. for the purpose of a work session. The following members were present:

Deborah L. Forsythe

Lowell S. Richey

Angela C. Bogart

Kenneth W. Kelch

Martin L. Yockey
Mrs. Filon facilitated the meeting. The following topics were discussed:
Roles of Superintendent, Treasurer and Board of Education members; Evaluation process for
Superintendent and Treasurer; district goals and strategies including cost reduction plans and
building/student reports.
Mr. Kelch moved that the board adjourn. Mr. Richey seconded the motion.

Roll Call: all yes

8:05 P.M. meeting adjourned.
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